
Agenda 6.1: Discussion/Informational Report

●  Presentation: 5-Year Financial Forecast by Diana McCluskey, 
Chief School Business Official and Elizabeth Hennessy, 
Managing Director, Raymond James



Built on solid data and realistic assumptions:

● Project the long-term financial health of the district
● Forecasts trends and/or a range of possibilities
● Accurate for the short term
● Healthy outlook impacts bond rating

○ Moody’s rating Aa2 currently

Long Range Financial Projections



● CPI 
○ Levy 2024 is 3.4%
○ Levy 2025 estimated 3.0%
○ Levy 2026 estimated 2.75%
○ Then estimated 2.5%  for Levies 2027 & 2028 reflecting historical 10-year 

average
● TIF’s

○ Palatine Downtown TIF revenue starts FY25 - $685K then $2.7M
○ Rand Rd & Rolling Meadows Kirchoff/Owl rolls off FY27 $35M in new property

● ARP/ESSER Funds completely spent by 6/30/24
○ Level federal and state funding there after

● Full day kindergarten increased enrollment minimal impact on EBF - $200K added

5-Year Forecast Assumptions



● FY24 Fund 10 actual revenues & expenditures on track with budget as of December
● Salary increases per CBA; 3% non-union employees

○ CTC contract expires June, 2026
● 40 Additional FTE starting in FY25:

○ 22 full day kindergarten teachers
○ Remaining for middle school teachers

● Teacher retirements:
○ 10 in FY24
○ 28 in FY25
○ 23 in FY26
○ 16 in FY27
○ 25 in FY28

5-Year Forecast Assumptions



● Medical Insurance Costs
○ FY24 running over budget

■ FY24 Budget $21,030,000 (increase of 4.9%)
■ Nov. ‘23 running 1.6% over budget
■ At Jan. ‘24 meeting, prediction 10% premium increase for FY25
■ Forecast has 8% increase for FY25; 5% each year after

● $3.0M Alternate Revenue Bonds Principal & Interest starting FY24 coming out of 
Fund 20 and $5M each year which is part of the $93M M15F district funding

● FY25 Fund 40 includes $800K for new buses due to aging of current fleet

5-Year Forecast Assumptions







4 Year History of Per Student Costs



FY23 percent of expenses per Fund



5-Year Increase in Certified FTE 



Approximate FTE Paid with ARP ESSER 



5-Year Facility Master Plan (large items left) 



What questions do you have?

5-Year Forecast



                                  Comparison of fund balance
    Green - 22 FDK teachers vs Blue 22 FDK + 50 middle school teachers



                                       Comparison of surplus/deficit
      Green - 22 FDK teachers vs Blue 22 FDK + 50 middle school teachers


